iQuestions Faculty, Rodney Cox

Question:

What do | do with a person on my team that is pessimistic about
everything | have?

Answer:
Letdés change your vocabulary a || itt!]
Whatifwere-t i tl ed that to sa@almesthiag@g?!| i ke

Each of us takes a different approach

information and new ideas.

Let me give you an analogy that might help with this. Envision that |
had a pair of glasses on and you had a pair on, and | asked you to
exchange your glasses with my glasses. It would be pretty difficult for
us to see through those | enses, woul

The most corrected vision in this country is far-sightedness and near-
sightedness. Some of us can see out there, others of us see up close,
and we need both of those individuals on the team.

When | present my idea maybe 1 0m the
other people on my team that can take that vision and bite off the
incremental steps, the incremental obstaclesd the detailsd in order for
that idea to become a reality.

My question to you is: do you label the individuals in your team that
God has placed there to help your vision to become reality? Think
about it a minute.
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You get ready to present your idea and you might say it something like

this: goltduwehe best idea since sliced bread. °
I f 1'dm on the realistic side of that scal e a
details worked out. Youdre going to | ove thi

open or closed to communication? Pretty closed.

Letdébs say you go ahead and present that i dea
you go,-difgechhai ng. What did you think? Awesome
the individual thatodés on the realistic side

your ideas. As a matter of fact, they might ask you two or three critical
questions that blow a hole right through that idea, in front of all the
individuals that are in the room. What is that first thought that comes
across your mind towards that realistic individual?

If we understand leadingfrom our strengths and wedre emp
each person to lead from those strengths, we might present our idea a
little differently.

Al 6ve got an idea that | 6ve been thinking ab
woke me up again this morni npgleofithowghts,) ot t ed d
and 16d |i ke to throw them out in the middl e
idea |i ke this is something that we shoul d o
The realist has been invited into your conve
communication. Let me tell you howopen t hey are: theyol |l | i
of their pencil, and when youb6re through the

key two or three obstacles that need to be removed in order for your
idea to succeed.

Let me challenge you to move your vocabulary as a leader from

Apessimisto to firealist, o0 and invite that re
day.
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